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Criteria: II 

2.3.1 Student centric methods 

MENTORING POLICY DOCUMENT 

IMPROVING THE ACADEMIC PERFORMANCE OF WEAK STUDENTS 

THROUGH MENTORING PROGRAMME 

 

❖  MEANING OF MENTORING 

    Mentoring is a strategy to provide students with emotional and instrumental support they need to achieve 

learning goals. In the context of higher education in educational institute, mentoring can be understood at two 

levels: 

A. Teacher to Student 

B.  Student to Student 

OBJECTIVES OF MENTORING POLICY 

    The purpose of this programme is to identify intervening mechanisms to improve the performance of weak 

students. In this context few objectives come across to achieve desired result. 

1. To focus and motivate students to achieve learning goals and thereby improve their academic 

performance. 

2. To generate interest in academics and other institutional activities amongst students. 

3. To provide students with information on preparatory courses such as bridge courses, skill courses, etc. 

ELEMENTS OF MENTORING POLICY 

    Under mentoring programme certain important aspects have to be dealt with. They are:  

1) Identification of weak students. 

2) Identification of mechanism to aid weak students. 

3) Realization of desired outcome post mentoring. 

IDENTIFICATION OF WEAK STUDENTS: 

This can be done on the basis of- 

A. ‘F’ grade with low SGPA (Semester Grade Point Average) and; 
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B. Students with drop in any year or cases of readmission. 

  IDENTIFICATION OF MECHANISM TO AID WEAK STUDENTS: 

❖ Student-Centered Interventions 

THE ABOVE PROGRAMME SHOULD BE INITIATED BY; 

a) Appointment of mentor teacher for a group of 10 students. 

b) Tracking students’ performance and attendance by conducting tests on a regular basis. 

c) Formation of Peer teaching group of 10 students each both of academically strong and weak, who 

learn together. 

TEACHERS-CENTRED INTERVENTIONS 

The above programme should be initiated by; 

a) Provision of training to the teachers on the basis of feedback of students. 

b) Counselling of teachers by senior faculty of the department. 

INSTITUTION-CENTRED INTERVENTIONS 

This includes: 

a)  Provision of Knowledge Resource Center facility to students. 

b) Provision to use the library and computer laboratory for the facilitation meetings of the mentoring 

procedure. 

c) Improving communication skills through Language teacher. 

REALIZATION OF DESIRED OUTCOME OF MENTORING PROGRAMME: 

     It should be checked by: 

1) Comparing the performance of Semester End Exam with previous exam results. Grade and SGPA 

performance should be checked to quantify the outcome of Mentoring Programme. 

2)  Checking the performance of students in ATKT exams so that the success of mentoring programme 

can be identified on passing of exam by the students. 

MECHANISM OF MENTORING POLICY 

  The mechanism for the above intervention programme which is to be followed by all departments as given: 

1) Mentoring programme to be organized every semester of each academic year. 

2) Coordinator in consultation with the class teacher to identify weak students at second- and third-year 

levels as per the given criterion by 15th June in the first term and from first to third year by 30th 

November in the second term every year.  

3) Group of weak students which have been identified by the class teacher. Each group should include 

ten (10) students. 

4) Appointment of subject teacher as mentors by the class teacher for every subject for each group to 

bridge the gap between learning skills and improve students’ performance. Appointment of mentor 

teacher depends upon the level of difficulty faced by students in different subjects. 
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5) Class teacher will prepare a schedule of meeting of mentors and students. Schedule of meeting should 

ensure that every subject teacher must have one meeting in a week with students. If there is a greater 

number of groups, schedule of each group can be kept every alternative week.  

6) To keep a track of performance of students, mentor teacher should conduct tests every month following 

the schedule prepared by the class teacher. 

7) Mentor teacher will take initiative in forming of peer learning groups of weak students and 

academically bright students and also keep a record of the notices and schedule of the meetings. 

8) Class teacher will keep a record of list of student mentee, notice of appointment of mentor teacher and 

schedule of meeting of mentor teacher and student mentee. 

9) To check the outcome of mentoring, Semester End exam result and ATKT exam result of the student 

should be compared with previous results. Class teacher should prepare comparative marks statement 

of students to quantify the outcome of mentoring programme. 

10) In the subject of language such as Business Communication, mentor teacher should identify gaps in 

communication skills of students. Students should be provided with the use of Language teacher to 

improve their English language skills. 

11) Class teacher should inform parents about students with mentoring needs, the mentoring procedure 

and the desired outcome of mentoring. 

12) To motivate teachers to comply the procedure of mentoring policy, they should be awarded with 

certificates on improving the performance of weak students. 

13) Subject teacher should take undertaking from identified weak students in case of non-acceptance of 

mentoring procedure. 

Desired result of improvement of academic performance of weak students will be achieved by 

implementation of the mentoring policy procedure. 
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                                                                           Date: 07/10/2021 

Mentoring program Circular 

 

The class mentors are here by informed to attend the meeting at 11.00 am on 8/10/2022 at 

the seminar Hall. 
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                                                                           Date: 11 /10 /2021 

Circular Notice 

Dear Parents/ Guardians  

Season’s Greetings 

        We are happy to inform you that the parents’ teachers’ meetings are convened at 1.00 

pm on 14/10/2021. The meeting is convened to get feedback from parents and students about 

the functioning of college. Pleases make it convenient to attend the meeting. 

With Regards. 
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                                                                           Date: 20 /10 /2021 

Notice 

 

The class mentors of second and final year are hereby informed to attend the meeting at 1.00 

pm in the seminar hall today (20/10/2021) 
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                                                                           Date: 21 /10 /2021 

Notice 

     The class mentors of I, II and III years are hereby informed to take note of the students, of 

their respective classes, who have not paid the college fees so far. The mentors are instructed 

to contact the students personally over phone and persuade them to pay the fee on or before 

30/10/2021. 

       The HOD is are informed to prevail upon the concerned class mentors to contact the 

students immediately and get the work done before the last date of admission notified by the  

Dr. BAM university of Aurangabad. 
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                                                                           Date: 12 /11 /2021 

Notice 

Mentor mentee program 

     All following respective mentors are hereby informed that the academic year 2021-2022 

number of mentees are allotted to each mentor of their respective programe. For more detail 

contact to mentoring committee Chairman. 

Sr. 

No. 

Mentor  Department  Programe 

1.  Dr. Bhandari J.M Physics B. Sc. 

2.  Dr. Garje A. L Marathi B.A. 

3.  Shri. Gondkar T. D Political Science B.A. 

4.  Dr. Abdar R. N Zoology B. Sc. 

5.  Dr. Markande M. R Commerce B. Com 

6.  Shri. Sayyed I. G Botany B. Sc. 

7.  Dr. Shinde G.B. Commerce B. Com 

8.  Dr. Kulkarni A.M Mathematics B. Sc. 

9.  Smt. Bombe S. D Marathi B.A. 

10.  Dr. Vidhate N. N History B.A. 

11.  Dr. Gavhane V. B Hindi B.A. 

12.  Dr. Sayyed J. S Physical Education B.A. 

13.  Dr. Talekar C. K Political Science B.A. 

14.  Dr. Joshi R. L History B.A. 

15.  Dr. Korde A.M Economics B.A. 

16.  Shri. Gawali N. T English B.A. 

17.  Dr. Chavan U. E Geography B.A. 

18.  Dr. Shinde S.M Geography B.A. 
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19.  Dr. Shelke A. D Economics B.A. 

20.  Dr. Anarase P. S Botany B. Sc. 

21.  Dr. Rasal Y. B Physics B. Sc. 

22.  Shri. Harkar D. B Marathi B.A. 

23.  Dr. Koinkar K. N Chemistry B. Sc. 

24.  Dr. Choudhari K. B Hindi B.A. 

25.  Dr. Magar S. R Public Admi. B.A. 

26.  Dr. Bhosale S. E Sociology B.A. 

27.  Dr. Patale S. S Botany B. Sc. 

28.  Dr. Deshmukh S. R Chemistry B. Sc. 

29.  Dr. Jadhav S.S. Zoology B. Sc. 

30.  Dr. Karale N.G. English B.A. 

31.  Dr. Jagdale S.M. Chemistry B. Sc. 

32.  Dr. Vaidya V.V. Zoology B. Sc. 

33.  Dr. Kalyankar A. S English B.A. 

34.  Dr. Nath M. N Commerce B. Com 

35.  Dr. Meher P.R. Physical Education B.A. 

36.  Miss. Munot D.A. Mathematics B. Sc. 

37.  Dr. Jadhavar P. B Botany B. Sc. 

38.  Shri. Katariya A.P. Chemistry B. Sc. 

39.  Shri. Hase S. R Computer Science B. Sc. 

 

 

 

 

 

 

Sample Mentor Report 
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