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2.3.1 Student centric methods
MENTORING POLICY DOCUMENT
IMPROVING THE ACADEMIC PERFORMANCE OF WEAK STUDENTS
THROUGH MENTORING PROGRAMME

X/

» MEANING OF MENTORING
Mentoring is a strategy to provide students with emotional and instrumental support they need to achieve

learning goals. In the context of higher education in educational institute, mentoring can be understood at two

levels:

A. Teacher to Student
B. Student to Student
OBJECTIVES OF MENTORING POLICY

The purpose of this programme is to identify intervening mechanisms to improve the performance of weak

students. In this context few objectives come across to achieve desired result.

1. To focus and motivate students to achieve learning goals and thereby improve their academic
performance.
2. To generate interest in academics and other institutional activities amongst students.
3. To provide students with information on preparatory courses such as bridge courses, skill courses, etc.
ELEMENTS OF MENTORING POLICY

Under mentoring programme certain important aspects have to be dealt with. They are:

1) Identification of weak students.

2) Identification of mechanism to aid weak students.

3) Realization of desired outcome post mentoring.
IDENTIFICATION OF WEAK STUDENTS:

This can be done on the basis of-

A. ‘F’ grade with low SGPA (Semester Grade Point Average) and;
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B. Students with drop in any year or cases of readmission.
IDENTIFICATION OF MECHANISM TO AID WEAK STUDENTS:

«» Student-Centered Interventions
THE ABOVE PROGRAMME SHOULD BE INITIATED BY;

a) Appointment of mentor teacher for a group of 10 students.
b) Tracking students’ performance and attendance by conducting tests on a regular basis.
c) Formation of Peer teaching group of 10 students each both of academically strong and weak, who
learn together.
TEACHERS-CENTRED INTERVENTIONS
The above programme should be initiated by;
a) Provision of training to the teachers on the basis of feedback of students.
b) Counselling of teachers by senior faculty of the department.
INSTITUTION-CENTRED INTERVENTIONS
This includes:
a) Provision of Knowledge Resource Center facility to students.
b) Provision to use the library and computer laboratory for the facilitation meetings of the mentoring
procedure.

c) Improving communication skills through Language teacher.
REALIZATION OF DESIRED OUTCOME OF MENTORING PROGRAMME:

It should be checked by:

1) Comparing the performance of Semester End Exam with previous exam results. Grade and SGPA
performance should be checked to quantify the outcome of Mentoring Programme.

2) Checking the performance of students in ATKT exams so that the success of mentoring programme
can be identified on passing of exam by the students.

MECHANISM OF MENTORING POLICY
The mechanism for the above intervention programme which is to be followed by all departments as given:

1) Mentoring programme to be organized every semester of each academic year.

2) Coordinator in consultation with the class teacher to identify weak students at second- and third-year
levels as per the given criterion by 15th June in the first term and from first to third year by 30th
November in the second term every year.

3) Group of weak students which have been identified by the class teacher. Each group should include
ten (10) students.

4) Appointment of subject teacher as mentors by the class teacher for every subject for each group to
bridge the gap between learning skills and improve students’ performance. Appointment of mentor
teacher depends upon the level of difficulty faced by students in different subjects.
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5) Class teacher will prepare a schedule of meeting of mentors and students. Schedule of meeting should
ensure that every subject teacher must have one meeting in a week with students. If there is a greater
number of groups, schedule of each group can be kept every alternative week.

6) To keep atrack of performance of students, mentor teacher should conduct tests every month following
the schedule prepared by the class teacher.

7) Mentor teacher will take initiative in forming of peer learning groups of weak students and
academically bright students and also keep a record of the notices and schedule of the meetings.

8) Class teacher will keep a record of list of student mentee, notice of appointment of mentor teacher and
schedule of meeting of mentor teacher and student mentee.

9) To check the outcome of mentoring, Semester End exam result and ATKT exam result of the student
should be compared with previous results. Class teacher should prepare comparative marks statement
of students to quantify the outcome of mentoring programme.

10) In the subject of language such as Business Communication, mentor teacher should identify gaps in
communication skills of students. Students should be provided with the use of Language teacher to
improve their English language skills.

11) Class teacher should inform parents about students with mentoring needs, the mentoring procedure
and the desired outcome of mentoring.

12) To motivate teachers to comply the procedure of mentoring policy, they should be awarded with
certificates on improving the performance of weak students.

13) Subject teacher should take undertaking from identified weak students in case of non-acceptance of
mentoring procedure.

Desired result of improvement of academic performance of weak students will be achieved by

implementation of the mentoring policy procedure.
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Mentoring program Circular

The class mentors are here by informed to attend the meeting at 11.00 am on 8/10/2022 at

the seminar Hall.
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Date: 11 /10 /2021
Circular Notice
Dear Parents/ Guardians
Season’s Greetings
We are happy to inform you that the parents’ teachers’ meetings are convened at 1.00
pm on 14/10/2021. The meeting is convened to get feedback from parents and students about

the functioning of college. Pleases make it convenient to attend the meeting.

With Regards.
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Date: 20 /10 /2021

Notice

The class mentors of second and final year are hereby informed to attend the meeting at 1.00
pm in the seminar hall today (20/10/2021)
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Date: 21 /10 /2021

Notice

The class mentors of I, Il and 11 years are hereby informed to take note of the students, of
their respective classes, who have not paid the college fees so far. The mentors are instructed
to contact the students personally over phone and persuade them to pay the fee on or before
30/10/2021.

The HOD is are informed to prevail upon the concerned class mentors to contact the
students immediately and get the work done before the last date of admission notified by the
Dr. BAM university of Aurangabad.
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Date: 12 /11 /2021

Notice

Mentor mentee program
All following respective mentors are hereby informed that the academic year 2021-2022
number of mentees are allotted to each mentor of their respective programe. For more detail

contact to mentoring committee Chairman.

Sr. | Mentor Department Programe
No.

1. Dr. Bhandari J.M Physics B. Sc.
2. Dr. Garje A. L Marathi B.A.
3. Shri. Gondkar T. D Political Science B.A.
4. Dr. Abdar R. N Zoology B. Sc.
5. Dr. Markande M. R Commerce B. Com
6. Shri. Sayyed I. G Botany B. Sc.
7. Dr. Shinde G.B. Commerce B. Com
8. Dr. Kulkarni A.M Mathematics B. Sc.
9. Smt. Bombe S. D Marathi B.A.
10. | Dr. Vidhate N. N History B.A.
11. | Dr. Gavhane V. B Hindi B.A.
12. | Dr. Sayyed J. S Physical Education B.A.
13. | Dr. Talekar C. K Political Science B.A.
14. | Dr.Joshi R. L History B.A.
15. | Dr. Korde A.M Economics B.A.
16. | Shri. Gawali N. T English B.A.
17. | Dr. Chavan U. E Geography B.A.
18. | Dr. Shinde S.M Geography B.A.

8|Page


about:blank
http://www.gandhicollegekada.org/

19. | Dr. Shelke A. D Economics B.A.
20. | Dr. Anarase P. S Botany B. Sc.
21. | Dr.Rasal Y.B Physics B. Sc.
22. | Shri. Harkar D. B Marathi B.A.
23. | Dr. Koinkar K. N Chemistry B. Sc.
24. | Dr. Choudhari K. B Hindi B.A.
25. | Dr. Magar S. R Public Admi. B.A.
26. | Dr.Bhosale S. E Sociology B.A.
27. | Dr. Patale S. S Botany B. Sc.
28. | Dr. Deshmukh S. R Chemistry B. Sc.
29. | Dr. Jadhav S.S. Zoology B. Sc.
30. | Dr. Karale N.G. English B.A.
31. | Dr. Jagdale S.M. Chemistry B. Sc.
32. | Dr. Vaidya V.V. Zoology B. Sc.
33. | Dr. Kalyankar A. S English B.A.
34. | Dr.Nath M. N Commerce B. Com
35. | Dr. Meher P.R. Physical Education B.A.
36. | Miss. Munot D.A. Mathematics B. Sc.
37. | Dr. Jadhavar P. B Botany B. Sc.
38. | Shri. Katariya A.P. Chemistry B. Sc.
39. | Shri. Hase S. R Computer Science B. Sc.
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Mentee Agreement

“A mentor is someone who sees more talent and ability within you, than you
see in yourself and helps bring it out of you.”

Overview:

Mentoring is giving the opportunity to create oneself. It is just like to have little torches out to
lead people through obstacles. Mentors serve as positive role models and invest themselves
with the students. The main intention behind this is to encourage and motivate students to bring
out the best in themselves. Mentor offer students a pathway to expand life perspectives,
overcome obstacles and built strengths to make positive choices and develop essential life

skills. Mentors are not case managers or therapists. They are caring adults committed to build
relationships with responsibilities.

Before signing the undertaking, mentee should read and understand the following
points.

Undertaking Form of Mentee
I of B.A/B.Com./B.Sc./

BCA (I, II, IT) / M.Sc./ M.A (1, IT) am ready to take Dr./Mr./ Mrs.

as my mentor.

Steps for Mentee:

Commitment to meet mentor at a scheduled day and time in the college.
Be on time to meet with my mentor.

Notify mentor in advance about my change in meeting schedule.
Obligation to attend all mentor program events.

Try new and beneficial activities with my mentor.

Obey the instructions / advice of by mentor.

Date: / /20

Signature of Mentee Signature of Mentor



Mentee Information

Name: G L o Dl VDO
Class: Gender: M/ F

Contact Number: /

Address:

E-mail:

Father/ Guardian Mother Information

Information

Name

Cell No.

‘ Work Address

PARENT GUARDIAN CONSENT FORM

Dear Parent/ Guardian

The Mentor Mentee Cell provides students with additional support to help them do their very
best at college. Mentoring is an effective strategy to help students to make positive choices,
stay on track in college and avoid negative behavior.

The mentor of your ward is a responsible staff of this college. Mentor meets with ward
during or rather college hours and do a variety of positive activities together. These activities
take place on college premises.

Note: The mentor’s mobile number and e-mail ID will be provided to you to keep a track of
your ward’s activities and development. We request you to give your consent regarding the
mentoring your ward.

Parent/ Guardian Name:

Signature:

Date:
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Mentee Interest Survey
(To Be Completed by Mentee)

Please complete all the following. This survey will help the Mentoring Program know more
about you and your interests.

1. Languages known
2. Favourite things

3. Favourite subjects

4. Area of interested job
5. Goal

6. Reason admire a person
i

. Please tick mark ( V) the activities you are interested in

| |Reading [ |Camping | |Science [ | Cooking | | Online games
| |Music || Sports | |Yoga | | Gardening || Web Series
L |Movies | | Farming L__]DrawingD Social Work | | Social Media

8. Tick mark (v ) the words that best describe your personality.
| |Honest | |Hardworking l Caring [ [Funny Spiritual
‘:INervous DQuiet [_—\ Withdrawn[:]lnsecurel:IBrave

[___] Talkative[:'Adventuresome l:] Sensitive :]Happy [:Conﬁdent
[:]F riendly [:]Moody L—_‘ Forgiving
9. Area of weakness
[i1d Stressful [ |Exam Failure]  |Angry |  |Difficulty in learning
[ Rebellious| | Inquisitive iBiSad ¢ [l Shy [ ] Quiet
D Communication difficulty D Lacking recognition from others
[:] Poor academic performance D Lack of confidence

10. List any other areas of special interest:

11. Areas of weaknesses that really bother you?




Mentee Response Form

(Questionnaire in the Beginning of Programme)

This qgestionnaire is issued at the beginning of the undergraduate programme to mentees in
mentoring programme. The purpose of collecting data at this stage is to allow an overall
assessment of the mentees performance against baseline data. This is a useful way of measuring
the soft impact of mentoring on mentees.

Name of Mentee:

Class:
Tel No. & Email:
Date:  / /

13| Page

1=Low, 2= Average, 3 = Good, 4 = Very good
Please note the number that most accurately reflects where you are at the moment.

1. Confidence

[ am confident while talking to strangers.

I have high expectations for myself and my future.
I am good at expressing my ideas.

I am confident during oral exams/interviews.

2. Motivation

I am self-disciplined .
I need little support.

I am self-motivated.
I am ambitious.

3. Key Skills

I frequently solve problems alone .

I find it easy working in groups.

I am very good at orgatiising iy owt work.
I mange my time well.

4. Future Prospects

I know about job opportunities available.

know how to find out about add on Courses.

I know what qualifications I need for my career.
I know what employers look for in employees.
5. Mentoring

I am joining this scheme because I was persuaded.
I think I could really benefit from a mentor.

I will be very committed to working with my
mentor.

I have specific areas that my mentor could help
me with.




Mentee Response Form

(Questionnaire at the End of Programme)

Th i ire i ; .
€ questionnaire issued to mentees after completion of mentor mentee programme so as to
evaluate the performance of the mentoring scheme.

Please note the number that most accurately reflects where you are at the moment.
Name of Mentee:

Class:

Tel No & Email:

Date:

1 = Low, 2 = Average, 3 =Good, 4 = Very good
1.Confidence:

Mentoring caused improvement in confidence
with the stranger. S [l i S
Expectations for yourself and future. ¥

Expressing ideas
Imterviewing skills

2. Motivation: Mentoring caused improvement in

Self-discipline
Independence
Self-motivation
Level of ambition

3. Key Skills: Mentoring assisted in improving skills

Problem solving capacity
Group activity

Planning work

Time management

4. Future Prospects: Importance of mentoring to

Available job opportunities
Different educational courses
Carrier qualification
Employment skills
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